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Master’s Structure

MASTER’S DURATION

annual duration including, among other activities, 300
hours of frontal lessons (classroom and online),
Masterclasses, Case Studies, Project Work and 100
hours of internships. Starting in March 2024.

MASTER’S DELIVERY
Online in live streaming and in the classroom
at the Lecco location in Via Padre Mazzucconi

QUALIFICATIONS

Participants with a Bachelor’s or Master’s degree

will earn a European Master’s degree of First Level in
Project Management (60 CFU-ECTS).

Participants with a High School Diploma will earn a
Certificate of Participation with certification of skills
acquired in the individual modules.

MASTER’S COMMITMENT
aooooo| Fridays and Saturdays and occasionally
cooo some midweek evenings in online mode

MINIMUM REQUIREMENTS FOR ADMISSION
EI Bachelor's Degree or Diploma with at
least 3 years of experience in the course
area. The course is intended for both
students and workers

INTERNSHIP

The course includes a period of
operational training delivered at
external institutions




[ Master’s Features

TO WHOM THIS MASTER’S DEGREE

e Project Managers who want to deepen into the more than
just technical aspects of project management

e Project Consultants who aspire to offer concrete value in
their management

e Project Team Leaders who wish to make their objectives
more efficient

e Young professionals who wish to specialize in project
management

WHY THIS MASTER’S DEGREE

e Understand the basics of integrated project planning and
control

e Analyze methodologies for estimating time and costs and
for constructing a project budget

e Understand active project team management techniques
through the pragmatics of new digital communication

e Highlight appropriate risk management techniques that
enable the exploitation of opportunities and mitigate
threats against project objectives

e Afftend to the growth of their staff to develop individual
potential talents and increase performance levels



Educational Path ]

FUNDAMENTALS

e Project, process and service — The project definition

Project Management and Project Manager: definition and
meaning

Short History of Project Management and Examination Institutes
Project value and project success

The talent triangle

SOFT SKILL

Strategy and Business Management
Leadership

PM’s soft skills

Continuous improvement: the Coaching

TECHNICAL SKILL
e The knowledge areas by the Project Management Institute
(PMBoK 6th edition)
e Project management maturity e adaptation to the changed
conditions
e The Agile phylosophy

TOOLS
e Overview
e Focus on some tools

COMPANIES & ORGANIZATIONS
e Project Management Office
e Organizational Models and integration with PMO
e Agile Organizations



Registration & Costs

MASTER’S COST
The cost of the Master's program is € 5,500.
Possibility of customized payments and scholarships.

MASTER’S REGISTRATION

The course has a limited number of available
seats. Enrollment is preceded by an online
motivational interview in Italian.For information
and registration, please contact us.
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L MASTER’S CONTACTS
For information you can contact us:
e by phone: +39 0331 1587838
e by mail: segreteria@europeanmaster.it
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